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Abstract 

The goal of this grant was to create a white paper that identifies barriers that 
have prevented the widespread adoption of pharmacist-delivered services 
and recommend viable ways to help scale pharmacist clinical care 
nationwide in the near term. 
 
This white paper recommends creating nimble, action-oriented Pharmacy 
Health Alliances for Reimbursable Medical Services in key regions.  
 
Building shared frameworks in regions where momentum already exists will 
accelerate adoption, unlock patient volume, and realize the full clinical and 
economical potential of pharmacists. 
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Background 

This white paper includes insights from more than 30 interviews with senior 
leaders across the healthcare ecosystem, including national and regional 
pharmacies, health plans, PBMs, technology vendors, and policymakers.  

Research Findings 

The interviews conducted revealed which aspects of pharmacist-led care 
are working today, and which barriers are preventing widespread scalability. 
 
 

The research shows some payers have begun reimbursing pharmacists for 
more complex clinical services.  
These programs have demonstrated meaningful results: 

• Improved access to care 
• Reduced unnecessary acute care utilization 
• Relieved overburdened clinicians  
• Strengthened continuity of care 

Patients, health plans and the healthcare system benefit profoundly as a 
result. 
 
 

 
The challenges that stood out as the greatest and most foundational barriers 
to scale are: 
1. Health plan fragmentation and resulting variability in coverage, 
reimbursement, credentialing and contracting policies. 
2. Low patient volume for pharmacist-delivered clinical services that prevent 
meaningful investment. 
 

Recommendations to Move Forward 

This white paper recommends creating nimble, action-oriented Pharmacy 
Health Alliances for Reimbursable Medical Services in key regions. Each 
alliance would bring innovative regional health plans and pharmacies 
together to address: 
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1. Service Prioritization: Identify two to three pharmacist services per region 
with the greatest potential for early, repeatable patient volume. 
2. Reimbursement & Contracting: Align codes, billing and contracts to ensure 
services generate sustainable revenue and can scale beyond pilots. 
3. Credentialing & Enrollment: Streamline processes for pharmacist 
credentialing, enrollment and plan directory inclusion. 
4. Technology & Workflow: Create standardized workflows and infrastructure 
to deploy services quickly and consistently. 
5. Metrics & Value Demonstration: Define shared outcomes and return on 
investment (ROI) models to measure and communicate value.  
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